
ABOUT US 
Lugano Developments is a family-owned boutique residential building 
company. We specialise in building custom-designed luxury homes and 
multi-unit apartments right across Perth. Attention to detail and a 
passion for exceptional craftsmanship are qualities shared among our 
team, and are the foundation upon which Lugano Developments is built. 

We offer a complete and exclusive design-and-build service, working 
one-on-one with our clients from concept and design through to 
completion. 

Our dedicated building designer will collaborate with you to create a 
customised solution to suit your lifestyle requirements and your land; 
then every aspect of construction is closely and personally supervised 
by Joe or Jamie. 

Working on a select few projects at any one time gives us total control 
over the quality and finish for every home we build. 

WHY CHOOSE LUGANO 
DEVELOPMENTS 
We have a proven track record of reliability, excellence in 
workmanship, and a genuine passion for building beautiful homes. We’ll 
turn your vision into reality.

• Full project management from concept to completion.

• Because we’re a small, family-owned company, we work one-on-one 
with every client. 

• Total technical expertise across all areas of residential building works.

• Thorough and detail-oriented – exclusivity allows us to dedicate 
more time and attention to every project. 

• Daily client contact and progress updates.

• Delivering on time and on budget.

 
General Enquiries
admin@luganodevelopments.com.au 

Joe Monastra - Director
0421 682 334
joe@luganodevelopments.com.au

Jamie Monastra - Site Supervisor
0423 587 767
jamie@luganodevelopments.com.au
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Contact us 
TODAY! 
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“I have always found Joe and his team to be professional, hands on 
and very detail oriented. Their integrity, excellent time management 
and exceptional planning have meant that projects have been 
completed within budget and very much to the client’s high standards. 
Overall, I would have no hesitation in recommending Joe Monastra 
and the Lugano developments team to anyone wanting a quality built 
home and a builder who can provide personal, hands on service.”

OUR TEAM 

Joe Monastra, Managing Director 

Lugano Developments was established by Joe Monastra in 2010. Joe’s 
career in the construction industry began with an apprenticeship at 
Transfield in the mid-1970s. At the young age of 24, he and his brother 
started a steel fabrication business, which, over 12 years of operation, 
grew to become one of Perth’s leading suppliers, with about 40 
employees. 

When the company closed in the late 1980s, Joe, an expert in 
structural engineering, branched into commercial construction, 
building factories and other industrial projects. He relished the 
opportunity to work on site, away from the office, pitching in with all 
aspects of construction, from the bricklaying, to roofing, to fixing wall 
panels and flooring. 

Joe was then headhunted by the managing director of Fremantle Steel, 
and what was to be a short posting turned into an 18-year stint as 
Technical Manager. Here he was responsible for overseeing the 
technical side of the steel frame fabrication and construction of many 
major, multi-million dollar commercial projects across Perth, including 
hospitals, a prison and a bowling centre. In his spare time, he designed 
and constructed the steel dome which crowns the company’s office 
building to this day. 

At the age of 58, Joe returned to his first love – building. He formalised 
his expertise by acquiring a Diploma in Building and Construction, 
Certificate IV in Engineering, and a builders licence, before establishing 
boutique residential building firm, Lugano Developments. 

Joe takes a holistic, hands-on approach to every job, and together with 
his son and business partner Jamie, takes pride in building high-end, 
luxury homes, finished to his own exacting standards.

Jamie Monastra, Project Manager  
Structural drafter Jamie Monastra joined Lugano Developments in 
2011, and now works as a project manager alongside Joe, co-ordinating 
trades, supervising, and liaising with clients. 

Jamie’s raft of qualifications include a Diploma in Building & 
Construction, Certificate III in Structural Engineering and a Certificate 
IV in Small Business Management. 

Like Joe, he’s very hands-on at the building site, having been involved in 
every aspect of the building process – from framing to roofing, tiling to 
bricklaying – for several of Lugano’s early million-dollar plus projects. 
This start-to-finish, whole-home construction experience gives Jamie 
an unrivalled technical edge and thorough understanding of all aspects 
of residential building. 

Joe Pirozzi (Building Designer)
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